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Guidance for Managing Suspected Drug or Alcohol Affected Employees

Process for Managing Suspected Drug or Alcohol Affected Employees
The following information is provided as guidance to managing an employee who is suspected of being affected by drugs or alcohol at work. This includes the actions to be taken immediately and then more long-term support.
1. Management is aware of a drug or alcohol issue with an employee through personal observation or report by others
2. Management holds a discussion with employee:
· express concerns regarding the employee’s poor/unsafe work performance
· express concerns for the safety of the employee and the other employees
· explore possible causes of the employee’s poor/unsafe work performance - ensure fatigue, medical conditions, medications and other factors are eliminated as possible causes (if the employee states that the cause is medically related, organise for them to have their medical practitioner provide a statement of the effect of the medical condition may have on the employees ability to perform their work and any adaptation necessary in the workplace)
3. Alternative duties may be organised for workers who are taking prescribed medication that makes it hazardous for them to continue in their normal role. This should be done for the period of time that the medication is being taken or until medical clearance is given.
4. [bookmark: _GoBack]If all legitimate causes are eliminated express your concern and possible suspicions ie. drug or alcohol use, as to the cause of their poor/unsafe work performance.
5. Regardless of the cause of the employee’s poor/unsafe work performance, remove the employee from any work environments and work activities that may cause hazard to themselves or others. If the employee’s condition makes them unable to be involved in any work in the workplace, remove them to a safe area eg. office, lunch room, etc.
6. Organise the employee to finish work for the day and offer to arrange transport (eg. driven in a work vehicle, taxi, etc.) to home or other suitable place.
7. If at any time, the employee’s condition is of medical concern or the employee becomes violent follow the emergency procedures to notify ambulance or police.
8. Provide information and encouragement for the worker to seek counselling and assistance for drug and/or alcohol use problems eg. State based drug and alcohol counselling and support services to provide counselling, information and referral where people can talk to professional counsellors who are experienced in alcohol and drug-related matters. 
9. If Management suspects drug or alcohol use is the cause of the poor/unsafe work performance, the following steps may be taken:
· the worker be notified in writing that they may be required to undergo a screening drug test if they are reasonably suspected of being under the influence of alcohol or drugs at work during working hours
· the worker may face disciplinary action
· the worker may face dismissal
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